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CHAPTER 1  MANUAL  ADMINISTRATION  

1.1  PREAMBLE 

1.1.1 This Training Program Manual is an internal document of the Nigerian Safety 
Investigation Bureau (Bureau) (hereinafter called ñthe Bureauò). It contains the training 
policy, program, plans, processes and recording of trainings relating to the technical 
personnel of the Bureau for the pu rpose of acquiring and maintaining competence and 
qualification in the conduct of their assigned duties of Air Safety Investigations.  

1.1.2 The objective of the training program is to train air safety investigators to acquire 
knowledge; skills and experience to enable them independently conduct major aircraft 
accident investigation. It is understood that systematic training and exercises are key 
factors for enhancing the Bureauôs performance. 

1.1.3 The training program is systematic and structured to provide oversight and 
management of air safety investigatorsô carrier development from new hire status the 
time they are newly hired into the Bureau, through the attainment of Investigator -In-
Charge, and throughout their careers to retirement. It is also designed to prepare new 
hires for their new role as air safety investigators and to ensure that individual investigator 
training is documented and retained.  

1.1.4 This document provides means of establishing the training requirements for all 
investigators. These requirements include both formal classroom training courses, and 
on-the-job training, including simulation of aircraft crash exercises and attachment to 
foreign Accident Investigation Author ities (AIA).  

1.1.5 This training program manual also provides the procedures required to identify 

training needs, select training methods, accomplish the training; record the training and 

measure the effectiveness of the training program. It also describe s how to identify job 

functions, required tasks and skills.  

1.1.6 This training program establishes the criteria for initial and recurrent training, 

monitoring the training courses and curricula. It can be a tool to be used by the 

management of Bureau to enhance employee capabilities and competency. 

1.1.7 This training program manual in principle adopts the guidance provided by ICAO 

Circular 298. The Circular discusses the experience and employment background 

required for the training as an air safety inve stigator. It also outlines the progressive 

training that is considered necessary to qualify a person for the various investigation 

roles, including appointment as the Investigator -in-charge (IIC) of an investigation into 

a major accident involving a large transport category aircraft.  
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1.1.8 This manual supplements the Bureauôs Investigation Policy and Procedures Manual 

(iPPM).

1.1.9 Except for material which has been approved for public distribution, the contents 

of this Manual are not intended to be communicated to persons outside the Bureau 

without the consent of the Director -General/CEO. 

1.1.10 This manual will be revised as necessary based on periodic reviews to ensure that 

it contains up to date materials consistent with Nigerian laws, Regulations, Directives, 

international best practices, evolution of new technology and changes in the aviation 

industry. Therefore, comments and recommendations for revisions/amendments to this 

publication for its improvement are hereby welcomed.  

1.1.11 The Director-General/CEO of the Bureau is accountable for approving the contents 

of this manual and any subsequent amendments thereto and shall provide the resources 

to ensure that all personnel engaged in accident and serious incident investigations are 

trained using the latest amendment of this Manual.  

1.1.12 This training program is non -binding in nature and should be treated as a 
recommended training path for the Bureauôs air safety investigators. 

1.1.13 Throughout this manual, with the exception of the definitions in Chapter 1, th e se 
of the male gender should be understood to include male and female persons and the 
term ñaccidentò should be understood to include ñincidentò. 

1.1.14 I hereby approve this Investigation Training Manual for use in acquisition of 
requisite knowledge, development of necessary skills and improvement of employee 
attitudes at work.  

 

 

Engr. Akin Olateru M.SC.,  CMILT,  FRAeS 

Director -General/CEO  
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1.3  LIST OF EFFECTIVE PAGES (LEP)  

 
List of Effective Pages  

 

Page  Revision No  Date   Page  Revision No  Date  
 

1 02 13/12/2022  41 02 13/12/2022  

2 02 13/12/2022  42 02 13/12/2022  

3 02 13/12/2022  43 02 13/12/2022  

4 02 13/12/2022  44 02 13/12/2022  

5 02 13/12/2022  45 02 13/12/2022  

6 02 13/12/2022  46 02 13/12/2022  

7 02 13/12/2022  47 02 13/12/2022  

8 02 13/12/2022  48 02 13/12/2022  

9 02 13/12/2022  49 02 13/12/2022  

10 02 13/12/2022  50 02 13/12/2022  

11 02 13/12/2022  51 02 13/12/2022  

12 02 13/12/2022  52 02 13/12/2022  

13 02 13/12/2022  53 02 13/12/2022  

14 02 13/12/2022  54 02 13/12/2022  

15 02 13/12/2022  55 02 13/12/2022  

16 02 13/12/2022  56 02 13/12/2022  

17 02 13/12/2022  57 02 13/12/2022  

18 02 13/12/2022  58 02 13/12/2022  

19 02 13/12/2022  59 02 13/12/2022  

20 02 13/12/2022  60 02 13/12/2022  

21 02 13/12/2022  61 02 13/12/2022  

22 02 13/12/2022  62 02 13/12/2022  

23 02 13/12/2022  63 02 13/12/2022  

24 02 13/12/2022  64 02 13/12/2022  

25 02 13/12/2022  65 02 13/12/2022  

26 02 13/12/2022  66 02 13/12/2022  

27 02 13/12/2022  67 02 13/12/2022  

28 02 13/12/2022  68 02 13/12/2022  

29 02 13/12/2022  69 02 13/12/2022  

30 02 13/12/2022  70 02 13/12/2022  

31 02 13/12/2022  71 02 13/12/2022  

32 02 13/12/2022  72 02 13/12/2022  

33 02 13/12/2022  73 02 13/12/2022  

34 02 13/12/2022  74 02 13/12/2022  

35 02 13/12/2022  75 02 13/12/2022  

36 02 13/12/2022  76 02 13/12/2022  

37 02 13/12/2022     
38 02 13/12/2022     
39 02 13/12/2022     

40 02 13/12/2022     
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1.4  RECORD OF AMMENDMENTS  

Issu
e 

No. 

Revisio
n No. 

Date of 
Revision 

Affected Pages Reasons for the Change Entered 
by 

01 0 26/07/2018  All New Issue Abdullahi 
Babanya 

01 01 04/01/2022  All  1) Inserted paragraph 

numbering all through the 

manual;  

2) Redesigned and updated 

the Record of Amendments 

Table; 

3) Added Safety 

(SSP/SMS)Training 

Program; 

4) Revised intervals of some 

of the recurrent training 

courses.  

 

Abdullahi 

Babanya 

01 02 13/12/2022  All Changed areas affected by 

transition from AIB to 
Bureau 

Abdullahi 

Babanya 

      

      

      

      

      

      

      

      

      

      

      

      

1.5  DEFINITION OF TERMS  

The definition of the terminology is hereby given to ensure that the readers understand 

the intended meaning of the term used in the context of this manual.  
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Accident Investigation Authority  the State organization responsible for 

conducting aircraft accident investigations within the 

context of Annex 13 

Accident investigator  A person engaged in the investigation of aircraft 

accidents, incidents and other aviation safety hazards 

(interchangeably used as air safety investigator) 

Accredited representative  A person designated by a State, on the basis of his or 

her qualifications, for the purpose of participating in an 

investigation conducted by another State 

Adviser  A person appointed by a State, on the basis of his or 

her qualifications, for the purpose of assisting its 

accredited representative in an investigation 

Air Safety Officer  1) A person who has been hired as an investigator by 

the Bureau, but who does not meet all of the minimum 

recruitment standards specified by the Bureau. The 

individuals in this category will continue to develop their 

training and experience under the guidance of the 

Bureau until meeting the minimum requirements for new 

investigators.  

2) A new-hire investigator who meets all of the 

recruitment standards but who has not yet completed 

the core training requirements for an Investigator  

Body of Knowledg e Overall understanding and competency of a subject or 

competency to perform a task, established through 

training, education and/or experience  
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Certificate  A document issued as evidence of completion of a 

course of study, or to certify that a person may 

officially practice a job function  

Classroom Training  Teaching in the form of instruction in a course 

environment also referred to as Formal Training 

Competence  Demonstrated ability to perform the skills or 

accomplish the task associated with a job assignment 

Demonstrate  To establish or show by experiments, examples, 

practical application, explanations, illustrations or other 

methods as applicable 

Education     Knowledge or skill obtained by a learning process 

  

Experience  Competency gained through participation in activities 

leading to the accumulation of knowledge, skill, or 

practical wisdom 

Expert/Specialist  A person invited to participate in an investigation, on 

the basis of his or her specialized knowledge, skills or 

experience. 

Formal Training Course  A course of training conducted in a classroom 

environment in accordance with an Approved 

Curriculum and most courses conducted by approved 

training institutions  

In -House Training  Training conducted by the Bureau including OJT, Case 

studies, classroom training, mentoring, self-study, 
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specialized training tutoring or other methods 

considered by the Bureau 

Initial Training    Learning the subject matter for the first time  

Investigation  A process conducted for the purpose of accident 

prevention. It includes the gath ering and analysis of 

information, the drawing of conclusions, the 

determination of causes and the making of safety 

recommendations 

Investigator - in -charge  A person charged, on the basis of his or her 

qualifications, with the responsibility for the 

organization, conduct and control of an investigation  

Observer  A person permitted to be present in an investigation 

for the purpose of observing the investigation process 

Job  A single position with documented attributes  

Job Function  A classification that consists a group of jobs with 

related assignments, but with varying levels of 

expertise 

Job Task Analysis  A document that provides a description of the task, 

required supporting documents, and a step-by-step 

listing of the subtasks that must be performed to 

accomplish the task 

On-the - job -Training  Acquiring knowledge and skills in an actual work 

environment by authorized instructor or experienced 

investigator 



INVESTIGATION TRAINING MANUAL         

 

Investigation Training Manual (NSIB.04) Approved by: Director-General/CEO 

Effective Date: 13 December 2022 Issue: 01                         Revision: 02  
Page 12 of 110 
 

 

Qualification  The body of knowledge associated with accomplishing 

the assigned job 

Recurrent Training  Reinforce or refresh previously learned subjects, 

principles or skills 

Self -Study  Material absorbed on oneôs own through workbook, 

tape, or Compact Disc (CD) and examinations or 

demonstration that the knowledge gained  

Seminar  Training by an expert in the field tr ansferring 

knowledge to the attendees 

Skill  Technique required to accomplish a task 

Tasks  Series of steps used in an assigned duty. The actual 

steps conducted to achieve a result 

Training  Processes of impacting knowledge, skills and attitude 

for making employees proficient in assigned duties 

using instruction and/or practice  

Tutoring  One-on-one instruction in an organized manner 
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1.6  ABBREVIATIONS AND ACRONYMS  

ACCREP    Accredited Representative 

AIA     Accident Investigation Authority  

AIB     Accident Investigation Bureau 

ATC     Air Traffic Control 

CEO     Chief Executive Officer 

CVR     Cockpit Voice Recorder 

ICAO     International Civil Aviation 

IDP     Individual Development Plan  

IIC     Investigator-In-Charge 

ISASI     International Society of Air Safety Investigators  

NCAA     Nigerian Civil Aviation Authority 

NSIB     Nigerian Safety Investigation Bureau 

OJT     On-the-Job-Training      

SAA     Singapore Aviation Academy 

SARPs     Standards and Recommended Practices 

SCSI     Southern California Safety Institute 

SSP     State Safety Programme 

UK AAIB    United Kingdom Air Accident Investigation Branch 
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USC     University of Southern California 

US NTSB    United States National Transportation Safety Board 
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1.7  MANUAL AMENDMENT PROCEDUR ES 

1.7.1 The management of the Bureau recognizes that aviation is a high-tech industry that 

is continuously evolving with new innovations. It is acknowledged that this training 

manual and the guidelines contained therein are also evolutionary in nature and  will need 

to be updated periodically. This is to ensure compliance with the National, International 

and Industry requirements all the time.  

1.7.2 Thus, this manual will be revised as necessary to ensure that it contains up-to-date 

materials consistent with Nigerian laws, Regulations, Directives, international best 

practices, evolution of new technology and changes in the aviation industry. However, in 

the absence of any change to the guiding documents, the manual will be reviewed 

periodically at an interval of once every three (3) years.  

1.7.3 The initial issue of this manual shall have issue number 01 and the revision number 

0 annotated on the footer of each page. Any subsequent amendment to the manual or 

portion of it shall be accompanied with new List o f Effective Pages (LEP) showing the 

new revision number and date of the revision against the affected pages, the Record of 

Revision page is also amended to indicate the new revision number and date inserted. All 

the affected pages of the manual shall have the new revision number and date annotated 

on the footer. If more than 45% of the contents of the manual is revised, the amendment 

shall be given the next consecutive ISSUE number and the revision number shall restart 

afresh from revision number 0.  

1.7.5 I ndividual or group who have received the training may submit comments and 

suggestions for improvement. It is believed that such comments and suggestions could 

be helpful to the overall improvement of the standards of this Manual.  

1.7.6 All comments/suggestions can be made in Manual Change Request Form 

NSIB.01.20 (Refer toAppendix I). The completed Form should be forwarded by hand or 

email to the Training Coordinator through info@aib.gov.ng. 

mailto:info@aib.gov.ng
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1.7.7 The training Coordinator is responsible for incorporating changes to this manual, 

including formulation of the texts of amendment to the manual. The Director -

General/CEO or any officer duly designated is responsible for approving any change to 

this manual. 

1.7.8 This Manual is a controlled document of the Bureau to be used by relevant 

personnel, including those assigned instructional duties as a guidance material. The 

Director-General/CEO has the Master Copy of this manual. 

1.7.9 The TC shall ensure that a digital copy of the manual is uploaded unto the Bureauôs 

website for access by all staff. Any copy printed or downloaded from the website shall be 

deemed to be valid only for that period and shall not be used to perform task except for 

training purposes. 

1.7.10 Enquiries about the most up -to-date version of the iPPM shall be forwarded to the 

Director-General through info@aib.gov.ng. and Commissioner@aib.gov.ng. 

  

mailto:info@aib.gov.ng
mailto:Commissioner@aib.gov.ng
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CHAPTER 2  GENERAL INFORMATION  

2.1  INTERNATIONAL OBLIGATIONS  

2.1.1 Nigeria as a signatory to the Convention on International Civil Aviation (known as 

the Chicago Convention), is obligated to implement the Aircraft Accident and Incident 

Investigation requirements of ICAO which are contained in relevant Articles of the 

Convention and in the Standards and Recommended Practices (SARPS) in Annex 13 to 

the Convention. In addition to these, ICAO publishes many documents which contain best 

practices which serve asguidance for the operation of the Bureau.  

2.1.2 In order to fulfill its ICAO obligations, the Federal Government of Nigeria created 

the Nigerian Safety Investigation Bureau (NSIB) amongst other agencies. The Bureau in 

particular, is then granted the responsibility and authori ty to implement the ICAO aircraft 

accident and incident investigation requirements on behalf of the Federal Government of 

Nigeria. 

2.1.3 The work of Bureau is accomplished by a group of highly skilled aviation 

professionals. Among these are the air safety investigators who accomplish many of the 

daily technical functions of the Bureau as required by ICAO. In this regard, the 

Investigators represent the Federal Government of Nigeria and their role is critical to both 

local and international aviation safety.  

2.1.4 Air safety investigators are selected based on relevant extensive academic 

qualifications or from the aviation industry and considering their aviation experience, 

technical expertise, superior judgment, and high ethical standards.  

2.1.5 In order to f ulfill their responsibilities, air safety investigators require the continuous 

development of their knowledge and skills. After they are selected, they must complete 

a comprehensive training program provided by the Bureau. This training ensures that the 

Investigators are fully qualified to accomplish the duties of the Bureau and the Aircraft 


























































































































































































